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Fund Holehird Trust Fund 19/20 

(Groups)
Application no 21811

Project cost £5,240.00 Amount requested £3,250.00
Amount 
recommended

£0.00 Grants Officer Ellen Clements

Applicant Details
Organisation Common Space Common Humanity
Post Town KENDAL District South Lakeland

Grant Priority 4 Index of Multiple 
Deprivation

151

Aims of the 
group

Common space has been providing support and friendship to refugee families in South 
Lakeland since February 2018, bridging the gap between the support provided by Cumbria 
County Council and other agencies and the communities in which the families now live.
We aim to work with rather than for refugees and communities. Our approach focuses on a 
principal of neighbourliness: offering networks of 'familiar strangers' to newly arrived and 
isolated or excluded people who have been displaced by war, violent conflict or persecution.
This philosophy centres on the idea of positive and good neighbouring; absolutely retaining the 
autonomy of the individual yet, in the event of an emergency or event, bringing positive 
outcomes through attitudes and behaviours of support, friendship or practical assistance, in 
whatever form that must take.
Our objective is to see refugee individuals and families able to participate in local space in the 
same way as any other in our communities. Through providing a welcome, building 
relationships, one-to-one mentoring, social events and activities, advocacy and the supporting 
of statutory services we aim to improve confidence, knowledge, and English language, 
facilitate independence and inclusion in the local community, providing connections and 
working to evolve new and independent social networks.

Previous Funding Details
No. of grant 
applications

2 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Liaison Officer
Project detail The sustainability of our work with families, and the efficacy and learning culture of our 

approach requires the development of our model. Our activities to date have been managed and 
delivered solely by volunteers, providing 40+ volunteer hours each week. In order that we meet 
our aims and objectives, to work with, rather than for refugees and communities, we believe 
that we must better engage with our local refugee population and better listen and support our 
volunteer mentors. To make this possible we are looking to introduce two small salaried roles.
- A Liaison Officer, with lived experience of displacement and dual-language (Arabic and 
English) will help to facilitate improved communication and understanding between refugee 
individuals and families and the rest of our network; supporting us to take a highly reflective 
approach to our activities and contacts, ensuring that there is a strong experiential and cultural 
voice within the governance of our group, and helping us to produce written materials of 
benefit to existing and new arrivals.
- An Administrator, to ensure improved record keeping and communications within and out 
with our network, as well as to support the planning and coordinating of activities, including 
training and regular meetings. This will relieve pressure on existing volunteers and ensure that 
our coordinator and other members of our committee can focus more specifically on providing 
guidance and support to volunteers and steering our approach and activities in line with our 
aims and objectives.

Need We have taken an evolutionary ground-up approach to our activities, consulting widely with 
the existing community prior to the arrival of resettlement families, consulting with local 
services to establish their scope, with existing organisations working with refugees and asylum 
seekers in the region and other parts of the UK, with a small number of recently displaced 
individuals, and with academics working in the fields of migration and displacement. Through 



this approach we have built a network of partners and members, increased our knowledge and 
capacity to work with the local community and existing services, and shaped our early and 
ongoing work.
Our approach with refugee individuals and families has also been evolutionary. Building on 
our research and planning with the wider community, we took a responsive approach to 
working with ten individuals in 2018 quickly recognising that no individual was in need of the 
same support as another and finding we needed to adapt and adopt different approaches as we 
went. From this was born our mentor model which, taking our guiding principles and set within 
certain boundaries, is led by the individuals and families with which we work, and adapts 
accordingly to presenting needs at any given time. No individual or family is obligated to meet 
nor engage in this or in our other activities.
Prior to the arrival of new families, at the beginning of 2019, we carried out reflective feedback 
meetings, with two families, in which we sought to gain their views on their arrival 
experiences, their experiences with our group, what they felt worked or was helpful, and what 
was not and what was missing. In addition we asked for their views on what we should 
prioritise for new arrivals.
We frequently receive positive feedback from statutory services on our approach.

Disadvantage The impacts of conflict and displacement are widely recognised, this includes in resettlement 
environments where the interplay of trauma, violence, loss of family, friends, home and agency 
can have significant psychosocial consequences and place profound barriers on longer-term 
adjustment (UNICEF, 2004; Patel et al. 2008).
In addition, those accessing our services are from ethnic, cultural, and religious backgrounds of 
a significant minority in the area presenting additional challenges and have limited or no 
English, radically inhibiting their ability to live their lives independently in this country. This 
has repercussions on access to employment, on engaging in opportunities for their children and 
in their children's education, as well as in day-to-day interactions and social connections, 
presenting significant impacts on self-esteem and identity.
This group also typically presents high levels of stress and anxiety, disproportionately high 
health needs and health anxiety, unpredictable and inconsistent behaviour, depression and 
issues relating to parenting.
Language and culture present barriers in effectively accessing services, understanding UK 
systems, practicing and retaining cultural heritage and accessing new social and community 
networks. Local services in south Cumbria have limited experience or knowledge in 
responding to, or working with, diverse ethnic minorities, particularly minority groups from the 
Middle East, African countries and people who have experienced war and violent conflict. 
While there is designated local authority support for resettlement families many of the nuances 
of accessing services, the making of social connections and the inclusion in the fabric of 
communities remain unmet. In addition, this support tails off and comes to an end after a year, 
meaning the need for positive local relationships and neighbourly connections is ever more 
essential.

Benefits The culture and environment in which people live has a profound impact on the capabilities 
they have to access provision and opportunities in that context. For forced migrants, the shift in 
culture and environment is often huge and coupled with the impact of their experience of 
displacement, they face wide-reaching challenges in adapting to new environments. In 
addition, the success of towns and cities to welcome and include migrants into communities 
has repercussions for us all and in a climate of hostile and heightened anti-migrant attitudes 
and control, the role of civil society is crucial.
Our principal objective is to have an immediate and lasting impact on the way in which people 
who have experienced forced displacement experience their new community, mitigating, where 
we can, some of these challenges in adapting. We see this as requiring a responsive, flexible 
and individually-centred approach. This is the approach delivered by volunteers but guided, 
managed and supported by our coordinator and committee.
Our development approach is focussed on securing the sustainability of our offer and achieving 
the following outcomes:
1) To create a peer liaison role to ensure the voice of refugee individuals and families is central 
to what we do. 
2) To create a dedicated administrator who will improve the efficiency and organisation of our 
work. 
3) In turn, both roles will help to improve the consistency and efficacy of our work:
- enabling volunteers to focus on providing responsive and reflective support, and the 
coordinator and committee, to better support volunteer mentors to manage the impacts of their 
complex and challenging role.and for refugee individuals and families, continue to reduce 



isolation and stress, and improve confidence, language, wellbeing and community networks.
Measure Part of the funding stream we are seeking is to support the employment of a primary liaison 

officer, a person with lived experience of displacement who is sufficiently established in a UK 
context to provide a bridging relationship between those we work with and our group. We see 
this role, that will include translation, and continual reflective practice around the needs and 
experiences of individuals and families, as a form of action-research, ensuring that we are 
continually considering the effectiveness of our way of working and that we work from a place 
that is with the people we aim to support rather than for them.
In addition, we keep (and aim through the establishment of these paid roles, to improve) a 
record and summary of our mentor contacts with individuals and families and use these 
periodically to discuss practices, challenges encountered and changes.
We currently provide a bi-annual report to CVS as part of their role in working between groups 
in the community and the local authority.
We would be very happy to provide additional reports to any funding bodies supporting our 
work.

After funding 
ends

Each individual we work with has diverse and entirely subjective needs. As such, putting a 
timeframe on our work is something we have chosen not to do. Our expectation however is that 
the demand for our service from individuals will begin to reduce during their second year in the 
UK or of working with our, or a similar service. For example, while an individual may no 
longer need weekly support or friendship - they may have been able to gain part time 
employment, offering significant benefits in terms of identity - they may still require 
significant support. They will likely still have limited written English, be unable to translate 
contractual documents, or manage telephone or medical appointments. They may now in fact 
have greater drive to establish themselves locally but still struggle with how to put that into 
action, they may be reflecting on their own or a family member’s mental health or high-stress 
and anxiety but need support to consider the different opportunities available to them and to 
access that service or an activity.
In addition, we are aware that there is a local authority commitment to house further 
resettlement families in our area but that the numbers and timing of new arrivals is uncertain. 
Should more families move into our area, we would be seeking further funding from statutory 
and other sources, beyond this current bid period, to ensure the offer of two-years of support is 
available to all newly arrived refugee individuals or families?

No of beneficiaries 18 No of volunteers 25

Expenditure
Staff costs: £3,120.00
Liaison Officer: 104 hours (2 hours per week for 1 year) 
at £15 per hour = £1,560  
Administrator: 208 hours (4 hours per week for 1 year) at 
£15 per hour = £3,120

Operational costs: £130.00
Travelling expenses for paid staff (estimated) £260

Income
Amount of 
funding raised so 
far

£1,690.00 Since inception: 2017 coffee morning £12; 2018 £416 donations + 
£1200 grant (YWCA); 2019 Coffee morning £380 + music event 
£75 + £2000 grant (Cumbria County Council) of which £1690 is 
allocated specifically to this project

Applying 
Elsewhere

Yes Cumbria County Council Community Grants (£300) and local 
fundraising: office and overhead costs and staff travel costs.

Assessment
Assessor’s 
comments 

Constituted group set up in 2018 to support refugees in South Lakeland.
Previously volunteer ran but would now like to employ 2 part time members of staff, job 
descriptions supplied.
Their accounts ending August 2019 show an income of £2,264.20 and expenditure of £835.23 
with a carryover of £1,872.27.
The income is from donations and £1,200 of this is ring-fenced for children’s activities. 
Last year they worked with 10 people and this next year they would like to benefit 18 people.
I do have concerns about how they will be able to continue to fund 2 staff posts when they do 
not have a means of income other than donations and a little fund raising themselves.

Because of the number of applications to the fund and the fact that we would not be able to 



support the full amount requested from this fund. I will have to recommend reject.


